SMART STRATEGIES

FOR BOARD & ADVISORY COMMITTEE
MEMBER RECRUITMENT

FOR GOOD.
FOR IOWA.
FOR EVER.

Before you begin, please review the short video that complements this tool at www.lowaCouncilofFoundations.org.
This worksheet can be used to help you and your board or advisory committee determine current and future needs to
ensure a balanced composition. This could be a helpful tool to revisit on an annual basis as you build your board or
advisory committee member leadership pipeline. Follow these steps:

o (¥  FILL IN THE GAPS:

AIA Working with members of your board or advisory committee, complete the matrix on the back page of this worksheet
to identify any gaps in your board and/or committee leadership. Asking members to complete their own information
on the matrix is the best way to ensure they are being best represented in your board composition.

9 -®)- SEEK LEADERSHIP:
AIA Brainstorm some groups or places in your community where you can identify new leaders.

e o START BUILDING RELATIONSHIPS:
AIA List some strategies to begin engaging those groups and people with the Community Foundation’s mission.

e 8 MAKE CHANGES:

AIA List any bylaws or practices that may need to be changed to increase engagement and/or bring new leaders to the
board or committee.

6 REACH GOALS:
AIA [dentify one next step you, individually or collectively, will take between now and the next meeting to support this
recruitment plan.




BOARD MEMBER MATRIX

Place board and/or committee members in order,
based on what year they joined. You can also
highlight those members who are outgoing so
you know what gaps you will have and what
Skills and talents you will need to recruit.

AGE
18-30

MEMBER NAMES / YEAR

31-45

46-60

60+

Male

Female

Non-Binary

Other

RACE/ETHNICITY
African American/Black

Asian/Pacific Islander

Caucasian

Hispanic/Latino

Native American/Indian

Other

DISABILITY

Does the board member identify as a person
with a disability? (Y =yes, N =no)

EMPLOYMENT/EXPERTISE
Accounting

Administration/Management

Corporate Leadership

Education

Faith

Financial Management

Governance

Healthcare

Human Resources

Legal

Media/Communications

Nonprofit

Strategic Planning

Technology

Other

COMMITTEE
Communications & Marketing

Executive

Fundraising & Development

Governance

Investment & Finance

Other




